Located in Rockville, Maryland | Serving the D.C. Region and Beyond

@%DEDIATRIC BILLING SOLUTIONS

Comprehensive Billing Management

Services Exclusively for Pediatricians Using
PCC Software.

Founded by Dr. Steven Hirsch, MD, FAAP, our mission is simple, “We
optimize patient care and practice profitability by enhancing billing and
management processes.” We do more than post claims. We help

48%

Of patients say paying for healthcare . ) . . . . .
services is difficult or inconvenient practlces increase revenue and patlent satisfaction by using time-tested

strategies for improved scheduling templates, HEDIS measures, Bright
Futures screening test implementation and more.

Spend less time on practice administration
52% and more time with patients.

Questions or disagreements related to billing, which are bound to occur,
‘ . ‘ must be handled with professionalism and understanding.
Of patients prefer to receive electronic
healthcare bills instead of by mail. Unfortunately, pediatric practices sometimes lose loyal families or
receive a negative online review because of a billing disagreement that
could have been prevented by an experienced billing company. Don't let

this happen (or continue to happen) in your practice.

75%
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to pay their bills.

www.pediatricbillingsolutions.com

*Statistics Source: MGMA / HIMSS Analytics Survey 2017

- Provide better patient care. $ Increase revenue and cash flow. -‘!’- Get back to being a doctor.
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Contact us for a FREE assessment!

| have someone handling my billing, but I'm not sure if they are doing a good job.
Many pediatricians have been in the same boat and that is why PBS offers a free financial assessment for potential
clients. Using our proven revenue management strategies, PBS can run basic A/R reports and ask the right questions to

ensure that your practice revenue accurately reflects the workload of your practice.

| have an in-house person managing billing, and | don't want to get rid of him or her.

We understand. Nothing is more important than valued staff. In our experience, working with current employees to
utilize their skill-sets is key to maximizing office efficiency. We are happy to work with existing staff to figure out where
they can best be utilized to optimize profitability. In other words, we are happy to re-train your in-house billing

manager for a role that supports improved billing and practice management.

| don't think I'm seeing the profitability or cash flow | should with all the patients | am seeing.
There are several reasons pediatric practices do not see the consistent revenue or cash flow they expect based on the
volume of patients they encounter. Through a unique practice assessment, PBS will help determine if there is a
breakdown somewhere in the revenue management cycle and highlight areas where PBS can help improve

profitability.

I do all the billing myself because | don't trust anyone else to do it.
We completely understand because our personal experience was the same for over 10 years. We understand the need
for total confidence in your biller as well as complete transparency. PBS offers both credibility based on experience and

open communication which allows for practices to maintain oversight of their revenue.

I have some bad reviews related to patient care or billing.

Unfortunately, this is not uncommon. A negative patient experience due to a billing misunderstanding can erode the
trust a patient has in their doctor and their practice. PBS works diligently to ensure that all patient interactions with the
office regarding billing are handled professionally, quickly, and competently. Providing office staff with the tools to

answer basic concerns and questions helps to improve patient satisfaction with billing questions.

| feel rushed with my patients as | try to get everything done at once.

This too is very common for pediatricians in private practice today. Maximizing profitability means that you can
potentially see fewer patients each day and still generate enough revenue to support your practice. PBS provides the
strategies, tools, and resources necessary to ensure that your practice continues to deliver the highest level of

healthcare to your patients while maximizing practice profitability.

My heart is in medicine, I'm a great doctor, but keeping up practice management is causing me
to feel frustrated.

Practicing medicine and managing the business side of a pediatric practice are different skill sets which require unique
knowledge and experience. Why not use your skills as a doctor to continue providing outstanding healthcare and allow

PBS to manage your revenue cycle effectively?

www.pediatricbillingsolutions.com




